VANGUARD INSIGHT

MANAGEMENT CONSULTING | WORKFORCE DEVELOPMENT | ORGANIZATIONAL SOLUTIONS

Where Great Organizations Grow.

COMPANY OVERVIEW

Vanguard Insight is a veteran-owned management consulting and workforce development firm
based in Central Massachusetts. We help businesses, nonprofit organizations, healthcare
organizations, and public-sector entities strengthen their workforce, improve internal operations,
and develop sustainable organizational systems.

CORE CAPABILITIES

* Management & Organizational Consulting

» Workforce Development

« Leadership & Management Training

* Employee Training & Professional Development
* Human Resources Support

* Employee Onboarding & Workforce Integration
 Process & Workflow Improvement

» Program Development & Implementation

« Project & Operational Support

« Policy, Procedure & SOP Development

« Organizational Capacity Building

« Strategic Planning

DIFFERENTIATORS

Vanguard combines practical operational experience with workforce and organizational
development expertise. Our approach focuses on creating solutions organizations can
realistically implement - not recommendations that disappear into a report. As a small
veteran-owned firm, we provide responsive, adaptable support while working collaboratively with
internal teams and organizational leadership.

INDUSTRIES & CLIENTS SERVED

Healthcare ¢ Nonprofits « Small & Growing
Businesses ¢ Restaurants & Hospitality
Government & Municipal Organizations ¢
Community Organizations

CLASSIFICATION CODES

NAICS

541611 - Administrative Management & General
Management Consulting

541612 - Human Resources Consulting Services
541618 - Other Management Consulting Services
611430 - Professional & Management Development
Training

SIC: 8742 - Management Consulting Services
MCC: 7392 - Management, Consulting & Public
Relations Services

COMPANY INFORMATION

Vanguard Insight

Worcester County, Massachusetts
Veteran-Owned Small Business
Website: vanguard-insight.com

CONTACT

Jacqueline Swenson - Principal Consultant
Andrew Swenson - Principal Consultant

Phone: 508-859-8094
Email: vanguardinsightlic@gmail.com
Web: vanguard-insight.com

CAPABILITY FOCUS

People + Systems + Organizations

Workforce ¢ Leadership « HR « Training
Processes * SOPs « Operations
Programs ¢ Strategy ¢ Capacity Building

VANGUARD INSIGHT | 508-859-8094 | vanguardinsightllc@gmail.com | vanguard-insight.com





